
 
 

Meaningful Service and Employment 
Matrix Outcomes Model, Categories and General Indicators 

 
 
 

Enrichment of Application Organizational Development Program Effectiveness 

 Applicant skill building 

 Application well-being 

 Program value 

 Volunteer well-being 
 

 Volunteer belongings 

 Volunteer roles 
 

 Diversity employment 

 Diversity volunteers 

 Employment needs 

 Employment recruitment 

 Needs applicants 

 Recruitment volunteers 

 Recruitment employers 

 Volunteer applicants 

 Volunteer needs 

 Volunteer opportunities 

 Volunteer stations 

 Volunteer value 
 

Relationship Building 

 Coach communication 

 Coach motivation 

 Communication employers 
 

 

 

Categories    Indicators 


